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 Municipal Buildings, Greenock PA15 1LY 

  Ref: SL/AI 
   
  Date: 30 July 2015 
   
   
A meeting of the Inverclyde Integration Joint Board will be held on Monday 10 August 2015 at 3pm 
within the Municipal Buildings, Greenock. 
 
 
 
 
 
Gerard Malone 
Head of Legal and Property Services 
 
BUSINESS  
   
1.  Apologies, Substitutions and Declarations of Interest Page 

   
2.  Minute of Inverclyde Shadow Integration Joint Board of 28 May 2015 p 

   
3.  Membership of the Inverclyde Integration Joint Board  
 Report by Head of Legal & Property Services p 

   
4.  Integration Joint Board – Integration Scheme – Standing Orders and Code of 

Conduct 
 

 Report by Head of Legal & Property Services p 
   

5.  Appointment of Chief Officer  
 Report by Chief Executive, NHS Greater Glasgow & Clyde and Chief Executive, 

Inverclyde Council 
p 

   
6.  Appointment of Chief Finance Officer  

 Report by Chief Officer Designate, Inverclyde Health & Social Care Partnership p 
   

7.  Financial Regulations  
 Report by Chief Officer Designate, Inverclyde Health & Social Care Partnership p 
   

8.  Audit and Risk Management Strategy - Update  
 Report by Chief Officer Designate, Inverclyde Health & Social Care Partnership p 
   

9.  Inverclyde Health & Social Care Partnership – Due Diligence Process  
 Report by Chief Officer Designate, Inverclyde Health & Social Care Partnership p 
   

10.  Establishment Plan 2015/2016  
 Report by Chief Officer Designate, Inverclyde Health & Social Care Partnership p 
   



00 Agenda IIB - 10 08 2015 

 
11.  Update on Delayed Discharge Performance  

 Report by Chief Officer Designate, Inverclyde Health & Social Care Partnership p 
   

12.  Update on Prescribing and Medicines Management 2015  
 Report by Chief Officer Designate, Inverclyde Health & Social Care Partnership p 
   

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

Enquiries to - Sharon Lang - Tel 01475 712112 
  


